
Financing. What do you get 
and what do you give under 
the different financing 
models?
Day 3



Program (day 2)

 A bit of a context (30 min)

 Presenting the financial demands? (1 hour session)

 10 minutes per team (6 teams)

 3-4 minutes pitch by the team

 3-4 minutes Q&A and feedback from peers

 2-4 minutes Q&A from the mentor

 Financing models, pros and cons (1.5 hour session)

 Let’s play around one of your projects – you decide which. The goal is to 
plan the fundraising. 



A bit of context

 Bill Gates, Steve Jobs and Mark Zuckerberg founded their companies 21 or 
less

 There is a lot of media attention to even younger entrepreneurs – still at 
high school 

 Many programs are actually targeting “young entrepreneurs” in terms of 
age of the entrepreneur, not in terms of being an entrepreneur

 Governments and the European Union in particular are trying to fund and 
expand programs for risk financing (higher risk than those assessed by banks 
providing loans) to younger entrepreneurs

 How that relates to the entrepreneurial reality? 



How are European start-ups financed? 



This explains to an extent the previous



In reality

 The average age of new entrepreneurs is 40+ (US and Bulgaria for sure, I 
have data about it)

 The average age of successful entrepreneurs (high growth, long survival, 
multimillion exits, etc.) is even higher 

 The rationale is that experienced people understand better the existing 
problems of existing firms and could offer a solution for them

 Those people would have solved partially their important problems such as 
early stage mortgage and young family, and

 Have wide social networks, which could moderate the finding of clients 
and investors  

 Younger people are much more motivated to be employees



Pitching for funding
tell us your financial needs and expectations



Start-up lifecycle and investment types 
(Lasrado, 2013)



Crowdfunding process (Vidra, 2012)



Where to start a fundraising campaign? (as 
of 2021) 



Remember the story-narrative? 



Not everyone is successful! (Kickstarter 
statistics)



How many form a crowd? (Kickstarter) 



How many form a crowd? (Kickstarter) 

 Most projects have less than 23 backers (actual people providing money) 

 On average there are 135 backers 

 The median is 26 supporters

 The median backer provided 46 USD 

 On average the funding is 66.5 USD 

 Although you can expect to get a few thousands as well in exceptional cases

 Source for the statistics: Kickstarter projects data exploration (rstudio-pubs-
static.s3.amazonaws.com)





TOP CEE Funding Rounds closed in 
2021



Pitching for equity funding or writing proposals? 
(innovation projects funding in Bulgaria – national funding)



Find a co-founder

 Instead of looking for a 
financing you might look 
for a co-founder

 There are serial co-
founders which might be 
close to business angels

 There are people with 
assets, which they do not 
use and could match your 
needs



Fund yourself!

 Go back to your business model and focus on the value proposition

 Who can benefit from it indirectly: 

 Your university/faculty/department/advisor (no matter if you are student 
currently or graduated years ago)

 NGO which is working on projects in your sector – either as start-up promotion, 
technology transfer, innovation support

 Find your first client wisely (among your former colleagues or friends from 
university 

 If feasible - provide your service or product for free – in order to test it

 Build a reputation on your first client and ask for a reference



More tips

 Transform your job into a start-up 
and even into an investment 
business 

 The case of Comrade 
cooperative, who before 
venturing into blockchains were 
contractors to start-ups at low 
cost present costs (salary sunk 
costs) with an option for higher 
revenue later (if the venture is 
successful) or transfer of IPR if 
unsuccessful (the investment 
part). 



More tips



Use Erasmus to:

 Learn from successful entrepreneurs

 Go to an incubator, which funds start-ups – spend some time with the 
mentors and angels, have beer and pitch your idea

 Find your first client abroad

 Use the Intermediary organization’s know-how and support 

 Plan for a successful exchange and use the European Commission as a 
marketing channel

 You will have a free professional video spread around the entrepreneurial 
and investment community

 Even if you are retired, not student or disabled



Revenue sharing model

 Even if you are not interested or could not find an investor in your company 
to grow, you still have millions of ways to fund activities you can’t do 
yourself

 Try exploring revenue sharing model, where you actually contract the right 
to sell your product at a particular market against an arrangement with 
someone who 

 knows this market, 

 will be responsible for the marketing but also 

 Bare the risks associated with the market.

 This can lead to creation to a new company, but not necessarily 



A 3 minutes to reflect: And what if we 
don’t have ideas? 



More reflection time:  your business 
model?



Decide on a project



Pitching!



Workshop
(build a fundraising/financing plan)



Thank you!


