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10. Main workstreams
]

8 : PROJECT MANAGEMENT AND COORDINATION

2 : OPERATIONAL STRUCTURES

: : PREVENTION MECHANISMS

2 : NEW TECHNOLOGIES SUPPORT
- : DIAGNOSTIC TOOLS

. : INICIAL REPORT

. : INTERIM REPORT

2 : AUDIT

2 : DIFFUSION
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10. Main workstreams

PROJECT MANAGEMENT AND COORDINATION

1.Inicial meeting in Valencia (JANUARY 2011) Conselleria Gobernacion
2.Interim meeting-Sofia (NOV 2011) Sofia

3.Interim meeting-Coventry (MARCH 2012) University of Coventry
4.Interim meeting-Mulhouse (SEPTEMBER 2012) Mulhouse

5. Final meeting-Brussels (DIC-JAN 2012) Conselleria Gobernacion and FCVRE
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10. Main workstreams

OPERATIONAL STRUCTURES (Months 1to 8)

1.Identification of social actors and community leaders . Meeting with Social Services and Security
Departments of each City Council

2.Creation of 6 local coalitions : decision of statutes, criteria and principles of performance (ethical code).
Submission of material and one PC to each Local Coalition

3.Community Awareness Campaigns (6 awareness campaigns, 1 in each coalition)
4 Training of the Local Coalitions members . 1 Seminar per Coalition
5.Creation of the Transnational Multidisciplinary Prevent jon Team.

6.Coordination and training of the ~ Transnational Multidisciplinary Prevention Team. 1 SYMPOSIUM
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10. Main workstreams
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DEVELOPMENT OF SUPPORT TO NEW TECHNOLOGIES (Months 1 to 8)

1. CREATION OF A WEB PAGE with the links to City Councils and intranet.
2. WEBPOL, establishment of means to develop ONLINE TRAINING within

the project.

3.Computer support tools for the STATISTIC-PREDICTIVE analysis.
Computer programme, Predictive platform.
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CREATION OF DIAGNOSTIC TOOLS (Months 1 to 6)

1.CHECKING BIBLIOGRAPHY AND META-ANALYSIS OF DAPHNE TOOLS.

2. DESIGN AND DEVELOPMENT OF EARLY DETECTION TOOLS FOR
CONFLICT SITUATIONS IN THE EARLY PHASES OF THE SPIRAL OF
GENDER VIOLENCE.

3. ANALYSIS OF TOOLS RELIABILITY AND VALIDITY.

- Early detection tools handbook
- Contents of prediction computer tools
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10. Main workstreams

INICIAL REPORT (Months 3 to 6)

1. FIRST COLLECTION OF STATISTIC FIGURES IN EACH LOCAL
COALITION .

2. ANALYSIS OF STATISTICAL FIGURES AND PRESENTATION OF
CONCLUSIONS (they will be included in the Symposium and the Final
Conference)

-Victimisation surveys
-Statistical studies




