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1. Introduction 

 

On March 20th and 21st, participants (mostly Mayors) from 8 Macedonian and 7 
Bulgarian municipality participated in the international event financially supported by the 
Hanns Seidel Foundation and organized by the international foundation Balkan Net and 
the National association of municipal clerks in Bulgaria. Guided by Mr. Valentin Lazarov, 
president of the National association of municipal clerks, Mr. Jean Stanoevski, president 
of the foundation Balkan Net, Prof. Yordan Botev, of the Sofia University and Mr. 
Christian Hartwig, international energy expert, and in cooperation with Mr. Dragi 
Naginski, Mayor of the Municipality of Berovo and Mr. Vladimir Moskov, Mayor of the 
Municipality of Goce Delcev, the participants debated on the following topics: 

• Planning and development of Bulgarian regions and municipalities, experiences 
from inter-municipal cooperation (IMC) 

• Development of a pilot project in the area of Energy Efficiency and use of the 
renewable energy resources in the Republic of Macedonia – Project Finance with 
Private Public Partnership (PPP) 

• Experiences of the municipalities in IMC projects 
• Mutual projects implementation of the Macedonian and Bulgarian municipalities 
• “Leadership Academy 2014”  

2. Presentation of Mr. Dragi Naginski 

 

Mr. Dragi Naginski, Mayor of the Municipality of Berovo, Republic of Macedonia made a 
presentation regarding the experiences of the Municipality of Berovo in IMC projects. 

Mr. Naginski highlighted that the Municipality of Berovo, mainly because of its location, 
maintains a very good cooperation with the Bulgarian municipalities and in many 
different aspects. Mr. Naginski presented his successful cooperation with the following 
municipalities: Municipality of Strumjani, Municipality of Sandanski and Municipality of 
Goce Delcev, as well as the many successful projects arising from their close 
cooperation.  

Mr. Naginski, explained the process and different steps of the Municipality of Berovo in 
finding the most suitable partners and projects. 

The presentation of Mr. Naginski is attached as Annex 1. 
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3. Presentation of Mr. Christian Hartwig 

 

Mr. Christian Hartwig, international expert for energy issues, as a result from the event 
in Bansko in October 2013 and the gained information on the conditions of the 
Macedonian municipalities regarding the energy efficiency and use of the renewable 
energy resources in the Republic of Macedonia, presented the project finance module 
with Public Private Partnership (PPP). 

In his presentation he explained the PPP principles, advantages of PPP, PPP types and 
options, PPP conception and planning steps, project planning and finance, contracting 
issues and procedures in Macedonia and other issues regarding the PPP. 

The presentation of Mr. Hartwig is attached as Annex 2. 

4. Presentation of Prof. Yordan Botev 

 

Mr. Yordan Botev, Professor of the Sofia University in Bulgaria in three presentations 
explained the administrative and spatial planning and local self-government in Bulgaria, 
and the planning and development of Bulgarian regions and municipalities.  

The presentations of Prof. Botev are attached as Annex 3, 4 and 5. 

5. Presentation of Mr. Vladimir Moskov 

 

Mr. Vladimir Moskov, Mayor of the Municipality of Goce Delcev, Bulgaria, presented to 
the participants the experiences of the Municipality of Goce Delcev in inter-municipal 
and cross-border cooperation with Bulgarian as well as Macedonian and Greek 
municipalities. In the framework of his presentation, Mr. Moskov presented the 
numerous successful projects of his municipality in different sectors. He, also explained 
the problems that the municipality Goce Delcev was faced with during these projects 
and the applying methodology and steps. 

The presentation of Mr. Moskov is attached as Annex 6. 
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6. Discussion  

 

During the event, the participants were deeply involved in discussion within the every 
presentation from the mayors and experts. They also shared their experiences in inter-
municipal and cross-border cooperation with other countries, especially Macedonia and 
Bulgaria. 

Furthermore, the participants expressed great interest in the PPP finance module for 
their current and future possible energy efficiency and renewable energy usage 
resources. 

At the end of the conference, Mr. Stanoevski and Mr. Lazarov presented the schedule 
of the “Leadership Academy 2014” and together with the participants determined the 
workshops dates as follows: 

Module 1: Ohrid (Macedonia) April, 28 – 30, 2014  

Module 2: Sozopol (Bulgaria) June 10 – 14, 2014  

Module 3: Sozopol (Bulgaria), end of August/beginning of September 
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